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AMOS Health Check

A scoped assessment of

configuration, workflows, and

data quality.

Proposed roadmap

A tailored delivery roadmap

aligned to your operational goals.

Agree programme

A 12 to 36 month plan with

defined milestones and success

metrics.

Deliver and report

Execution against the roadmap,

with monthly value reports.

2 W H A T ' S  I N C L U D E D

Eight areas of structured
delivery

Each pillar targets a different dimension of platform maturity

and long-term value. Programmes draw on the pillars most

relevant to your goals.

Strategic consultancy

Process, architecture, and
roadmap advisory.

Platform

AMOS upgrade support.

Root cause resolution

Permanent fixes, not reactive
patches.

Optimisation

Fleet performance and
workflow customisation.

Project delivery

Defined milestones and
measurable outcomes.

Data services

Governance, KPIs, and
operational reporting.

Training and
capability

Adoption, enablement, and
workshops.

AMOS Health Check

The entry point, surfaces
where to start.

T H E  E N T R Y  P O I N T AMOS Health Check, surfaces improvement opportunities before any roadmap is committed.

1 H O W  I T  W O R K S

A delivery model you can hold us to

S T E P  1

12 to 36 month
programmes

Long-term engagement replaces

stop-start projects. Progress

compounds and value builds over

time.

S T E P  2

Agreed delivery plan
Every programme is built around

defined deliverables and a clear

roadmap agreed before work begins.

S T E P  3

Monthly value
reports

KPIs, savings, and milestones

reported every month. Full

transparency at every stage.

S P E C T E C . N E T

A M O S  S T R A T E G I C  P R O J E C T  S E R V I C E S

From ad hoc projects
to an outcome-driven
improvement
programme

3 W H O  I T ' S  F O R

Built for four customer profiles

I want to get more from AMOS

Modules sit underused and configuration keeps getting

deferred. Unlock the value already in your platform.

My fleet is growing or changing

New vessels, new regions, wider transformation, a long-term

partner aligned to where the business is going.

I'm moving to a new environment

Transition planning from day one, integration validation, and

a managed handover that protects operations.

I find customisation hard to manage

Upgrades stall and performance is inconsistent. An ongoing

programme fixes the underlying architecture.

4 G E T T I N G  S T A R T E D

Start with the AMOS Health Check

A structured, long-term improvement programme built around

your operational goals, your fleet, and the outcomes your teams

need to achieve.

Ready to talk about a 
Strategic Project Services programme?
Every fleet's needs change. Your Customer Success Manager can walk you through where an

outcome-driven programme fits your operation.

BOOK YOUR AMOS HEALTH CHECK

A M O S  S T R A T E G I C  P R O J E C T  S E R V I C E S

https://spectec.net/amos-strategic-project-services-lp/
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